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YOUR VOICE COUNTS  [BRITAIN
WE’RE LISTENING!

HELPING TO BUILD-&

GREATER

| HELPINFG ME TO eR’ow &

I FEEL s

... about the busmess, our - 3,003 trammg sesslons |n.2015
- objectives and progress - o AMDP (manager development)

e Messroom news . i} - "o Safer By Competence (Operator

o Weekly meetings’ training)

e | ocal Down The Line Telecons . . Welghbrldge training

e Screens on sites broadcasting

news and.messages -
i ta X ‘ TEAM

'YOU HELPED YOUR &l MEETINGS
COMMUNITY | can be open and feel listened to. -

Aot 'Op'erations', Asphalt, Senior team holdmg meetmgs on site

Geology/Estates & Aggregates

~ Commercial = great examples of
teamwork at South Lanarkshire
Communlty centre and many othere |

MY CAREER IS TAKING

SHAPE

" Talent & succession plans in place,
with 121s identifying. opportunltles
for promotlon |

KEY CHALLENGE

Our key challenge in Aggregates has been IT and
connectivity and we have replaced computers, laptops

and phones. We continue working hard to address this
complex issue!



