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Welcome to UK News 2" Nov 2016
your weekly update from around CEMEX UK

View UK News on: www.cemexuknews.co.uk

Follow us on twitter too: @CEMEX_UK

BEING THE BEST FOR FAMILIES

ZERO Last Week, Make This Week The Same.....

Congratulations. Last week we had a ZERO week for incidents - well done to
everyone. But do not be complacent; we know that incidents happen when we take
our eye off the ball. Today is a hew day so remember:

STOP & THINK

ALWAYS FOLLOW THE SAFETY ESSENTIALS
LOOK AFTER YOURSELVES AND EACH OTHER
STEP IN

LTI And TRI Congratulations To....

Aggregates Midlands area who have reached 5 years TRI free in
addition to passing 7 years LTI free back in August.

South Ferriby Cement Plant which is 2 years LTI free and the team are
now focused on reaching 1 year TRI free in February.

In addition, Middlegate Quarry, which feeds the Cement Plant, reached 19 years LTI free earlier in the
month. Northfleet Wharf also hit an impressive 11 years LTI free this week.

Congratulations to all the teams involved.

London Cycling Campaign Visit Our Trucks

Kate Bartlett came to Angerstein Wharf last week to see what

& developments our trucks have made to keep cyclists safer. Kate
volunteers for the charity, LCC (London Cycling Campaign), and

she is herself a cyclist.

L
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The LCC is a significant ‘voice’ in London and do a lot of campaigning for cyclists in the capital.
Engagement with organisations like this help to raise CEMEX’s profile and highlight the significant
work we are doing to help keep vulnerable road users safe on our busy roads.

Kate met with Liz Young and Carl Milton to discuss the developments and investment we have been
making in our trucks, including the new Econic truck. Kate then went out in a standard aggs tipper and
then an Econic into central London for comparison, giving her the opportunity to talk to the drivers
about their experiences. She felt it was worthwhile and very informative.

Thank you to Liz and Carl and the drivers who took time out to spread the word about cycle safety.

If you are going to a fireworks display or having some
. : | of your own this weekend have a fantastic time, but
The Firework Code B remember to follow the fireworks code to keep
| i yourself and others safe!

Keep fireworks in a closed box

Follow the instructions for
lighting them very carefully

Light them at arm’s length
Stand well back
Never go back to a lit firework

Never put fireworks in your
pocket

Never throw fireworks

During the recent SAP outage the Aggregates and
Asphalt businesses have been without a dispatch

system. Everyone had to pull together to keep our
customers well served and happy.

As well as continuing the business as usual during
the outage, this has also meant that 11,000
deliveries have had to be manually created back into
SAP.

In many parts of the Aggs and Asphalt business
colleagues have been “rolling up their sleeves” and helping to maintain customer service. Lex Russell,
VP for Aggs and Asphalt, commented: “Thank you to everyone across the country who has helped out
during the SAP outage and subsequent work catching up. It made us all very proud to see the way
that everyone supported each other.”
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Some people even had a nostalgic re-visit to old haunts!! Read Andy Shields story on Shift for a great
account of when he went back to help at the weighbridge in Wickwar!

There have been 19 people helping Brin Sandu, Customer Service Development Manager, process
this back into the system and they deserve a special mention for doing an amazing job. Brin takes up
the story: “We are 2/3 of the way into processing with an expectation to be back up to date by month
end, ensuring we minimise the impact to working capital. | want to say a massive thank you from the
management team to all those involved in processing and | want to take the opportunity to mention all
by name:

George Atherton, Amber Michael, Brenda Dunkley, Stephanie Pollabauer, Hannah Davis, Sue
McNeilis, Carol Oliver, Danielle Allen, Helen Kinsella, Beverley Sale, Libby Simmons, Karen Jamieson,
Verity Coleman, Claire Miller, Tony Jurkiewicz, Andrew Radbourne, Abbie Smith, Jessie Ryan, Nicola
Henderson.

There are also others holding the fort allowing our processing team to work undisturbed so they should
not go unnoticed either, thank you to everyone who has been such a great support. | think this is a
great example of team effort and being best for customers and shareholders t00.”

Brin also did a fantastic job and whilst too modest to mention his own contribution Garry Gregory has
no such qualms! “The SAP outage and upgrade had the potential to give a major adverse customer
experience. Through the efforts of those listed (and many more) we have been extremely successful in
terms of mitigating the impact that the customer has felt. | would also like to make a special mention of
Brin Sandhu who has played a leading role in making this a success from planning for the outage and
then with his dedication, drive and commitment, during it. Well done to all involved - we really
appreciate what you have done and the extra mile you have all gone.”

CJE Phase 2 Roll Out!

After a successful pilot in September of Customer Journey Experience
visits around the UK business, the Senior UK VPs and Directors are
now being asked to make CJE visits around our UK businesses.

The aim is to listen and learn from employees and customers about
what is good and what is bad about our customer service. The VPs and Directors will then feedback
and pool their findings. The idea is that we make improvements and share best practice to make our
customer service experience the best it can be. This is all part of the global programme of Customer
Centricity to do the same across the whole of CEMEX.

BEING THE BEST FOR SHAREHOLDERS

Save The Date! Down The Line Friday 18™ Nov At 10am

Find out how the UK business is performing so far this year and if we are on
own \ target as a whole to reach our CVA+ goal. Jesus and the Top Team will
th e LI n give a short overview of the last quarter and answer your questions
Quarterly results \

afterwards.
from the top team
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Dial in details to follow but please save the date in your diary. If you can’t make it there will be a
recorded version available to listen to on your phones or via the web link.

CEMEX Announces Positive Third Quarter Results

CEMEX announced last week that consolidated net sales
reached US$3.6 billion during the third quarter of 2016, an
increase of 4% on a like-to-like basis for the ongoing operations
and adjusting for currency fluctuations, versus the comparable
) period in 2015. Operating Earnings Before Interest, Taxes,
/Amx | ms 3 Depreciation and Amortization (EBITDA) increased 22% on a
T I like-to-like basis during the quarter, to US$780 million. Our CEO
O\ = m""h. Fernando Gonzalez said: “During the third quarter, we continued
to dellver strong underlylng operatlonal and financial results by remaining focused on the variables we
can control.

The increase in consolidated net sales on a like-to-like basis was due to higher prices of our products,
in local currency terms, in most of our operations, as well as higher volumes in Mexico and our
European and Asia, Middle East & Africa regions.

e Operating earnings before other expenses, net, in the third quarter increased by 25%, to US$551
million.

e Controlling interest net income improved to US$286 million from a loss of US$44 million in the
same period last year.

e Operating EBITDA increased during the quarter by 15% and, on a like-to-like basis, by 22% to

US$780 million.
e Operating EBITDA margin grew by 3.2 percentage points on a year-over-year basis reaching
21.8%.

e Free cash flow after maintenance capex for the quarter was US$548 million, US$112 million higher
than in the same period last year.

In Europe 3Q16 operating EBITDA increased by 5% on a like-to-like basis, with increases in year-to-
date regional cement, ready-mix, and aggregates volumes. In the UK, the residential and
infrastructure sectors were the main drivers of demand; additionally, cement volume reflects higher
sales of cement blended with fly ash.”

Full details available at the CEMEX Investor Centre here:
http://www.cemex.com/InvestorCenter/Reports.aspx

BEING THE BEST FOR COMMUNITIES

Students Visit Cambusmore Quarry

Cambusmore Quarry was visited last week by 53
4th and 5th year geography students from
Dunblane High school.
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The visit took place over two days, 28 students on the first day and 25 on the second day. This is the
third year running that students from Dunblane High have visited the site, and Head of Geography, Dr
Gordon Irvine, said that through these visits the student’s exam grades have increased significantly
and he thanked everyone at CEMEX for allowing these visits to take place.

Whilst on site the students look for evidence and take samples of glazier deposited minerals. Dr Irvine
also encourages the students to ask about the conflicts of operating a Quarry within the national park
boundary and the environmental impact on the surrounding area.

During these questions we take the opportunity to point out the good work we do within CEMEX sites
to improve wild life habitat and biodiversity. We also take the opportunity to point out the dangers of
entering Quarries and the risks associated with swimming in any ponds or lagoons.

Thank you to the team at Cambusmore for taking the time out to do these educational visits.

Cementing Relations In Southam!

Southam has long been involved in quarrying and the local
heritage organisation, The Friends of the Cardall Collection,
recently held a fascinating exhibition for locals on the history
of the Quarry. The 2™ Southam Cub Scout unit visited the
exhibition to find out if they had any relatives who had worked
at the Quarry!

CEMEX and the Rugby
Benevolent Fund have
supported the
organisation with grants to help pay for the premise’s costs. They
also have one of the old Southam Quarry locos “Jurassic” and they
are in the process of restoring it with Lincolnshire Coast Light
Railway who hope to have it running in Skegness from next

K]

August!
Congratulations to Carl Platt, current Commercial Cement Director for the United
- Kingdom, who has been appointed Commercial and Building Products Vice
President for the United Kingdom, reporting directly to Jesus Gonzalez, President
ew1o® for CEMEX in the United Kingdom. And to David Hart, current Logistics Director

for the United Kingdom, who has been appointed Supply Chain Director for the
h United Kingdom, reporting directly to Jesus Gonzalez and to Gerhard Uhl, Supply
i Chain Vice President for Europe & Germany.
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Vishal Puri former Legal Director has been appointed UK Legal Director and will
continue to report directly to Derek O'Donnell, Regional Vice President Human
Resources, Europe and Vice president for Legal, HR and Communications &
Public Affairs in UK. We congratulate Vish on his appointment and wish him
success with his new responsibilities.

Jason Smalley has decided to pursue a career outside of CEMEX and we thank him for his contribution
over many years.

Want to impress your kids with your newly found tech wizardry? Do you
think you could be part of the CEMEX social media chatter?

The UK Comms team is holding a series of drop-in sessions at our hub

offices about Twitter and anyone is welcome to come along.

Find out why Twitter is important for all of us, learn how to use Twitter yourself and get inmAdk:R
help from experts on tweeting better. We’'ll have you tweeting like the dawn chorus by -,
the end of the session!! g
Please see the poster at the end of this UK News or in the download section on the website to promote
these sessions. No prior knowledge of Twitter needed just come along and find out what it is all

about... it's easy, quick and actually quite good fun.

From Nov 14™ — 18" there will be sessions in all of our hub offices, please drop in to find out more:

14" uUddingston - Meeting Room 9am - 3pm
15™  Stockton - Meeting Room 9am - 3pm
16"  Preston Brook - Next to Reception 9am - 3pm
17" Rugby Office - Bilton 9am - 3pm
18"  Thorpe Office - Papercourt 9am - 3pm

After these sessions we will provide an online training version too for anyone unable to attend.

The ECC is a European wide meeting for employee reps

to attend from across CEMEX’s European countries.

They discuss CEMEX business and issues such as iﬂtoActiciz
Health & Safety - and are given presentations from o
Senior Managers from the region. If you ever wondered

. what it was like to go to a meeting here is a summary

from Sonny Netto who is one of the UK Comms Forum reps who attends:

/Am
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“Hi all, my name is Sonny Netto, Production Foreman for Rail Solutions in Washwood Heath. | am one
of the four representatives from the UK who recently attended the ECC meeting in Madrid. The
meeting was held over two days and was chaired by Derek O’Donnell, Regional VP for HR Europe.

Interpreters were provided and they did a great job of translating the meeting in to everybody’s
language. Part of the first day was used for discussions between the employee representatives from
the various countries that were represented which included Spain, France, Germany, Czech Republic,
Poland, Latvia and the UK. Some really valid points were brought to the table and discussed at length.

We were then given Business Performance presentations from various VPs and the European
President, Jaime Elizondo.

The meeting was very open and informative with questions invited and answered after each
presentation; there was also an open forum for questions on the second day. In the evening we were
given a coach tour of Madrid taking in the most famous sites of the city (even a glimpse of Real
Madrid’s stadium the Bernabeu) before sitting down for a meal where we made great use of the
interpreters to get to know and share information with the other European delegates.

It was a great experience and we shared and gained a lot of information regarding Health and safety,
business performance, country specific initiatives and CEMEX’s visions for the future.

I would urge anybody who has the chance to attend any future ECC meetings or any communication
forums to do so as | found it to be a very rewarding experience and a great way to learn, share
information and give and receive feedback from the business.”

Congratulations to James Harrison, Property Solicitor & Lawyer in our Legal
ig{ L\e} Department, on reaching 15 years with CEMEX.
Is

Not content with driving for a living Alan Woodward or ‘Woodie’ as he’s known (one
of our bulk powder cement drivers in Rugby) got up to a slightly different type of
driving a few weekends ago!!

We'll let Darrell Collins tell you all about it: “It's a
dark wet Saturday night in October and we are in
an industrial area of inner city Birmingham, what
on earth could be of any interest here? Well,
Alan Woodward is set to compete in a Brisca F1
stock car race meeting at Birmingham Wheels

raceway.

For those of you who have never heard of stock car racing, Brisca
F1 is the pinnacle of short oval motor sport in the UK. The cars are purpose-built from scratch and are
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powered by big American V8 engines producing anywhere from 600-800Bhp. To put that into
perspective the cars weigh a maximum of 1,500 kg and the truck Alan drives in his daily role has
460bhp and weighs 44,000kg!! This is a ‘full contact’ sport where using your car’'s bumpers to move
the opposition is not only within the rules but positively encouraged!

So, how has all this come about? Well, Woodie has been a spectator at meetings for many years and
he did compete in a more budget formula some years ago but always fancied a go at ‘the big league’
as it's known. Woodie enquired with a chap called Mat Newson, who has a couple of cars he hires out,
and after a few conversations they settled on a date and agreed a fee.

On the day of the race meeting it was chucking it down with rain. Woodie was kitted out with flame
proof race wear etc, strapped into the car and sent out for what should have been 5 laps as the only
car on track for the meeting steward to assess his capabilities. However, due to a mix up at the pit
gate, Woodie found himself on the track (a tarmac surface about the size of a
speedway track) with about 10 fully experienced regular drivers in a general
practice session this was a baptism of fire as he had not even sat in the car prior to
this. Despite the persistent rain Woodie acquitted himself well and ran for 10-12
laps.

Neither the conditions nor his enthusiasm got the better of him and he spun the car
at full speed and hit the Armco barrier and as he bounced off the Armco he was
clipped by another car which was going flat out. He restarted the car and drove
back to the pits where the damage was assessed and repaired in fairly short order
by a team of mechanics.

With the car suitably repaired it was soon time for his first race, and although the rain had finally
stopped, the track was very slippery. There were 22 other cars on track. As a novice driver Woodie
was required to start at the back of the field (stock cars and some of the other short oval formulas are
unique in the fact that the fastest drivers start at the back, so they have to pass all the others to get to
the front). Woodie drove well considering this was his first time in the car and although not in a points
scoring position he finished this and another race that had 28 cars competing, and came off the track
with a big smile on his face!”

For more information there is an excellent guide on www.flstockcars.com or search YouTube for
‘Gears and Tears’ (a BBC series from 2010).

Pull on your dancing shoes, show us your special moves and get into the MOVEmber feel-good vibe!
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During November here is a challenge for you and your teams to move a little more and stay healthy..
Get those Feel Good feelings flowing to banish the winter blues!

e |t's called MOVEmber and it's open to all - either as individuals or in teams of any number. Include
your family and children if you wish!

¢ Find the Pharrell Williams “Happy” tune on your computer or phone at
https://www.youtube.com/watch?v=y6Sxv-sUYtM (or other music sites if not available when on
CEMEX systems)

¢ Make sure you're on a safe, non-slip floor with no trip hazards and bright lighting in your normal
workplace or at home

e Pick a good background so we can see you clearly, and rehearse your dance

e Set up your smartphone to video-record - maybe ask a friend to help

e Thenrecord a 10 second dance and clap along in time with the music - include your own speciality
moves and grooves

e Save the clip on your phone then email it to gb-communicationsandpublicaffairs@cemex.com or
send by WeTransfer if it's a large file - closing date Friday 25th November

After the huge fund-raising success of the “Wear it Pink” week, if anyone wants to raise further cash for
this deserving cause here is the JustGiving link: https://www.justgiving.com/fundraising/cemex2016 or
if you prefer to support the traditional Movember charity to raise awareness of testicular cancer, go to
https://www.justgiving.com/fundraising/cemex-MOVEmber.

When all the videos are in at end November we will edit a final version for sharing across the business.
There will be PRIZES for the most entertaining or original dance moves!!

Any guestions - just contact Jamie or Vicky on gb-communicationsandpublicaffairs@cemex.com

IVC Ref Position Company Location Closing date
Customer Service Agent - . Preston Brook

276-10-2016 VALUEMIX Readymix Northern Office 14/11/2016

277-102016 | Operations Manager | RN SOUIONS = hefiey 11/11/2016

278-10-2016 | Plant Supervisor Readymix Northern | Newceastie 10/11/2016
Concrete Plant

279-10-2016 Shipper/Planner Readymix Southern Wick Office 04/11/2016

280-10-2016 Multi Skilled Operative Aggregates Southern | Bramshill Quarry 11/11/2016

281-10-2016 Shipper/Planner Readymix Southern Fulham 03/11/2016

282-10-2016 Shift Foreman Building Products Northfleet 14/11/2016

283-10-2016 | Plant Supervisor Readymix Northern | S2tterick 14/11/2016
Readymix Plant

For further details on other roles and a full listing of other vacancies, together with information on how
to apply, please log on to CEMEX Shift > My Services > Internal Vacancies>New IVCs.
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We would love to hear from you for the next edition
To send us a story: either click on ‘submit a story’ on the UK News website or email
gb-communicationsandpublicaffairs@cemex.com
or call us on 01932 583 217/006

If you can, please include a photo too (taken in super fine landscape setting and
saved as a jpeg.) Thank you.
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Join the CEMEX UK
online chatter! The UK
Comms team are holding
a series of drop-in
sessions about Twitter -
everyone iIs welcome.

Discover why Twitter is
iImportant for all of us

Learn how to use Twitter
for yourself

Get help from experts
on tweeting better
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Uddingston
Meeting Room

Stockton
Meeting Room

Preston Brook

Ground Floor next
to reception

Rugby

Bilton Meeting Room

Thorpe

Papercourt
Meeting Room
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» Health
& Safety
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Derek O’Donnell, Regional VP HR Europe and Secretary of the ECC, welcomed
participants and ran through the agenda. Day one included presentations on
Health and Safety, HR, Sustainability, the revised ECC contract, and a reV|ew
of ‘Past Restructuring Programmes’ and the status S -
of the ‘One Europe Programme’. Day two included

presentations on Financial Performance and
Investments, and on Cemex’s business performance.n

Dek O'Donnell

Due to illness, this presentation was instead given by Javier Mota.

In the first 6 months of 2016, there had been no fatalities in Europe. The news
for LTls isn't as positive and, in the first 6 months of 2016, there have been as
many LTls as in the whole of 2015. 2015 ended with 8 contractor LTIs whereas
there have already been 10 in 2016. In July, a series of initiatives were launched
in Europe to go against this trend. The rate of near miss and hazard cards is
almost the same as last year. The sickness absence rates are slightly higher
than last year. The health and safety awards aren’t just about performance,
most important is having good practices. Looking at the awards received in
the last year, there was a representative from Europe in almost every category.
Javier Mota then presented the key health and safety initiatives for this year.
First is All Safe, an initiative where small groups of 3 or 4 people work with
a supervisor to review safety in their area and then propose improvements.
The pilot for this initiative has been positive. Another initiative is the health
and safety Academy, the first in Europe was opened in the UK, and there will
be an Academy in every country by the end of 2016. Taskforces have also
been introduced for all the Global Tracks: aggregates, cement operations, etc.
Most recently we formed Global Health Forum. Javier Mota also highlighted
the importance of sharing good practice regarding health and safety to enable
learning from others.

Muriel Peretti commented that, in France, near accidents are declared but that
this isn’t possible on the new software. Javier Mota confirmed that there will be
new software, which is currently at the pilot stage and will be in Europe in the
second quarter of 2017. Jean-Serge Peret followed up by asking if they would
be able to transfer data that hasn't been validated yet, to which Javier Mota
stated that this information wouldn’t be lost.

Jose Lafuente asked if there is a benchmark for absenteeism. Javier Mota
explained there isn’t a global benchmark for absenteeism out of CEMEX so we
can only measure against ourselves but the figure of 3.3 is not good as is worse
than last year. With regards to including employees, in planning initiatives for
next year it is done at local level (Country level).

Prompted by Maris Zunda remarking that it's important to not just know how
many cards have been issued but also how many issues have been closed and
what resources were used, Javier Mota explained that this information wasn’t
available for this meeting. Javier Mota went on to say that the target for closing
cards is at least 85% on a rolling basis. Jean-Serge Peret followed up by saying
that what's important is that they’re solved, not how many there have been, but
they still haven’t been shown that information. Derek O’'Donnell confirmed that
this information is available and will be distributed.m



» Human

Resources

Derek O'Donnell

Justyna Kala
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Derek O'Donnell began by talking about employee engagement with the current
Employee Engagement Index at 71%, an increase of 2% from 2013.

The participation rate in Europe is 75% and figures show that countries that
do well in engagement have a higher participation rate. The EEIl is driven by
4 out of 50 questions, if people are proud to work at Cemex, that they rarely
think about working elsewhere, if they would recommend Cemex as a good
place to work, and if they're satisfied with Cemex as a place to work. There is
improvement but there’s more to do.

At the end of 2016 there will be a pulse check survey where people are asked
about how well they were informed about improvement processes, this is to
understand how connected people feel to the organisation. There will be a
3-week campaign from the end of November to invite everyone to participate
and the survey will consist of 10 questions plus 3 or 4 country-specific questions.
There are initiatives looking at improving people’s work/life balance, such as
options for unpaid leave in Spain, encouraging video conferencing in France,
and more flexible working hours for those returning from parental leave in
Poland.

Over 7,000 employees have taken ETHOS courses but use of the ETHOS line is
very low with just over 40 complaints in total. It is important that people are
well-informed that is it a safe way to raise issues. The results of the ethical
survey will be available in October.

The penetration of online training is only at 10% and this should be higher as
it's very effective and allows people to work at their own pace. Out of nearly
11,000 employees, 9,194 employees have had some training with an average of
15 hours of training.

1,094 staff members left Cemex in 2015. Part of this is down to divestiture but
relationships with supervisors, work/life balance and workplace culture are also
areas of concern as to why people are leaving.

Jean-Serge Peret pointed out that not complaining to ETHOS means that
management are dealing with the issue before it escalates. Derek O'Donnell
agreed but wanted to ensure people know it's available to them to use.

Jose Lafuente suggested that some people are leaving Cemex due to a lack
of compensation and benefits, and asked when there would be an initiative
regarding this. Derek O’Donnell replied that they need to ensure they’re paying
people correctly and that they’re attractive to the best employees.

Jean-Serge Peret commented that part of the issue is people understanding
the questions in the engagement survey, to which Derek O’Donnell agreed and
explained that, as people become accustomed to the survey, there is a slow
improvement.

Prompted by Muriel Peretti suggesting that one of the main issues for people is
burnout, Derek O’'Donnell agreed and suggested that it's about having a trusting
relationship with your manager. Muriel Peretti proposed it wasn’t that simple
and suggested the idea of a charter to ensure there are rules regarding time
management. Derek O'Donnell offered that this may be difficult to do on a
European level but assured he would look into it.m




» Sustainability

| A,
Cristina Aparicio

page 5

Cristina Aparicio introduced the session by telling the group that Cemex
Europe is leading as an example in sustainability but there are still challenges
as regulations that are getting stricter and competitors that are also trying to
lower their emissions.

As a Global Analysis, CEMEX Stakeholders were asked to rank 20 issues
managed by the company according in order to know which ones are more they
concerned on and internally was ranked these issues their impact on Cemex.
One of this is air quality, Cemex are under regulations in all cement plants
but regulations are getting stricter. Compared to the competitors’ emissions,
Cemex is aligned but are lagging behind slightly, which is something that will
require focus.

Looking at biodiversity and land management, if this isn't managed properly,
we have seen in other CEMEX Regions that we can have a lot of problems.
Cemex could end in the media and could have instances where Cemex ore even
struggle to get operational permits due to not addressing stakeholder challenges.
Cemex would like to anticipate regulations in biodiversity, increase the land
value and get revenue streams. In order to do that, Cemex have partnered
with BirdLife, and there are over 35 biodiversity action plans. 36% of quarries
in Europe are in areas of high biodiversity and Cemex have the commitment to
implement biodiversity action plans for all these sites. The target is to achieve
this by 2020 and there has been defined a roadmap to achieve it in agreement
with the countries.

Cemex leads in alternative fuels rate. Thermal energy efficiency has improved.
The European Union is in the third phase of their CO2 strategy (ETS system) and
the goal for Europe is to decrease emissions by 21%.

By 2017, Cemex will face a deficit as a company and, by 2019, Cemex will be
in deficit in all of the countries so Cemex needs to keep moving forward in
biomass and thermal efficiency. Cemex is currently in negotiations with the EU
regarding emissions and are lobbying in defence of the cement industry as well
as chairing a working group. The final approval is expected at the end of 2017.
In summary, Cemex is performing well, that needs to continue and Cemex
Europe is a good example for alternative fuels and biodiversity to other
countries. Cemex operates in a challenging region and it's important to keep
moving forward. With regards to CO2, Cemex have to keep performing better
because, at the end of the period, it will be a struggle.

Derek O’'Donnell asked if Cemex can keep the advantage with alternative fuels,
to which Cristina Aparicio explained that they are investing a lot but Europe we
have to consider permits in some places and also fuels price plays an important
role and so they need to ensure it's also economically viable.n
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Jean-Serge Peret explained that it had been raised to the group that not all
countries had received the contractintheir own language and only Spain, France,
Germany and the UK had received the training as promised. Jean-Serge Peret
suggested that they couldn’t comment on the contract as not everyone had
been able to read it in their own language or had the correct training to review
it. Jean-Serge Peret reassured management this didn't mean they wouldn’t
sign the contract but that they all needed the correct training first.

Jurgen Winkelmann reassured the group that this wasn’t done intentionally and
that each country’s HR was responsible for providing training and translating the
contract. Derek O’'Donnell proposed that, while they had translators, it would be
a good idea for Jiirgen Winkelmann to talk the group through the small changes
in the contract before everyone receives it in their own language. Jean-Serge
Peret replied that management had the right to do the review but they wanted
to explain that they were unhappy with the events and suggested that they have
joint training before the next plenary meeting. Jirgen Winkelmann accepted
the group’s feelings and explained that joint training would be difficult as it
would require interpreters.

Jurgen Winkelmann attempted to present the new contract but the
representatives were unhappy to proceed so the presentation was terminated.m

J[]rgen Winkelmann began the presentation by reviewing past restructuring
programmes, as requested by the sub-committee in the meeting earlier this
year.

The restructuring programmes started in 2007 and, since 2007, Cemex has
decreased from nearly 20,000 employees to 10,440.

The first restructuring programme was downsizing the company after the
financial crisis. Construction went down by 80% in some countries and that
downturn continued for 5 years. Downsizing was done locally and always in
collaboration with local works councils and unions.

The next restructuring programme was transformation where the idea was to
manage the company differently, using the analogy of taking it from being an
elephant to a greyhound, so the company became more flexible and quicker.
This stage reduced the number of people in the global centre in Spain and
addressed the levels within the organisational model.

The next stage was the Asset programme, which looked to reduce the costs
of administration by outsourcing it. IBM were brought in as they promised
savings of $100 million a year, which they have gone on to achieve. Addressing
Konrad Meier’'s comments about issues with IBM and that their lack of supportis
putting the health of employees at risk, Jliirgen Winkelmann accepted that there
have been issues. Jirgen Winkelmann reiterated that the company needed to
make savings and that Cemex’s top priority was surviving. Jean-Serge Peret
added that only a few people would say they were satisfied with IBM's service.
Jurgen Winkelmann replied that they could never assume the good feeling
people had before the financial crisis would continue afterwards as they are
now in a different situation. Muriel Peretti added that IBM staff are now in India
and are difficult to understand. Derek O’'Donnell confirmed that these issues
should be raised with a country’s BSO manager.

Jurgen Winkelmann continued to review the restructuring programmes by
moving on to the selling of Ireland, Austria and Hungary, and their looking to
sell Croatia. Businesses have also been sold in selected countries. The principle
has been to sell assets to buyers where Cemex can ask for a price that goes
beyond its price within Cemex. These divestments brought cash into Cemex,
which was then used to reduce the financial debt. Suite page 7.
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The next restructuring programme was Wellington, which was a combined
selling of assets from one party to another. Holcim gained the western part
of Cemex, where they had a gap in their portfolio, and Cemex were able to
combine their cement plants in Spain. It also allowed the Czech Republic to
become a stronger player in the Central European market.

The next programme was the Move Project. After Wellington, the German
headquarters became obsolete so it was closed and moved to Ridersdorf. The
administrative back office was moved to the Czech Republic to take advantage
of lower labour costs, and this has achieved savings of €5.2 million.

The employee count has reduced by half since 2007 as has the products being
produced. There was no way around these restructuring programmes but it's
believed they were done fairly.

Muriel Peretti asked how many Cemex workers were affected by outsourcing
to IBM and how many people work at IBM for Cemex. Jirgen Winkelmann
confirmed that 283 people lost their jobs in Europe but they weren’t allowed to
know how many members of staff they have at IBM.

Jose Lafuente raised the issue that direct employment has been replaced with
subcontractors and that there are now more external people working in the
plants. This destroys the value that Cemex is offering communities and is why
they can't agree to restructuring processes. Jurgen Winkelmann agreed that
it goes against Cemex’s commitment to society but informed the group that
subcontractor engagement in some areas has also reduced, such as with drivers.
Jurgen Winkelmann told the delegates that the first stage of One Europe is to
move operations support and commercial administration under the governance
of FSO. Admin positions will then be transferred to a new service centre
in the Czech Republic. The principle is that the local BSO and GSO will act
complementary with country management and functional experts involved,
which should make savings of $5 million.

The GSO governance model was then shown to the representatives with the idea
being that everything will move to Prague except for commercial administration,
which will move to Prachovice. Cemex are currently hiring people in the Czech
Republic and the majority of people will be in place by 1 October, except for the
UK where staff will be in place by 1 November. Efforts are being made to on-
board new staff and they have been invited to go to the countries where they
are supposed to work.

The commitment is that all employees affected by this move will be treated
fairly. Rights will not be reduced and there will be a transparency about the
status of the programme.

Prompted by Uwe Pommer’s question regarding if people would be receiving a
lower salary by moving to the Czech Republic, Jiirgen Winkelmann confirmed
that no one from Spain, France or the UK would be moving.

Muriel Peretti raised that this is the seventh restructuring since 2008 and this
has left administration feeling morally pressured and wondering when the next
restructuring plan will come. Jirgen Winkelmann explained that they are now
in a period where things are improving so management should now be moving
away from restructuring and instead towards growth.

Jean-Serge Peret asked about the commitment to the salaries of new employees
and if they had been recruited under the same conditions. Jurgen Winkelmann
described the Czech Republic’s job market as very competitive for employers
with unemployment in Prague at 1.8% and they therefore need to be very
competitive with salaries. Petr Votova remarked that Prachovice doesn’t have
the same low employment rate and asked if new employees would be covered
by the collective agreement. Jirgen Winkelmann confirmed that there is a
commitment that these conditions will continue and this will be put in writing
for the employees.

The ECC then adjourned for the evening.m
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Jose Cascajero explained that the financial trend for 2014, 2015 and 2016 was
very positive with a positive result in the UK and other countries catching up.
The performance and location of capex has been reduced in 2016 due to strategic
capex, but that was in Asia and America, not Europe. Also the foreign exchange
volatility has meant instability in cash flow so the business has had to be more
defensive. The expectation for 2017 is that the figure will return to that of 2015
if not more.

There are 4 main projects, NOX Reduction emissions in the Spanish Morata
plant, the modernisation of the plant in Rudniki in Poland, the new pumping
station in Kumas in Latvia and the mineral replenishment in Weichering quarry
in Germany.

Half the quarries have below 10 years of reserves so work needs to be done to
ensure there are enough reserves as well as exploring new reserves. Capex is
a priority for this. Divestments are focused on non-core businesses and real
estate properties. Hungary was closed in November 2015 and a final decision
on the divestment of Croatia is expected in October 2016.

Jose Lafuente commented that greater investment is needed in Spain and that
the process of transformation is alarming. Cemex has 7 plants and can easily
supply the Spanish market without any problems but the loss of capital, assets
and properties is generating fear. Jose Cascajero confirmed that this had been
highlighted to the executive committee. The expectation for this year's budget is
to have a process of converging with other countries for investment in cement.
Prompted by Jean-Serge’s comment regarding strategic capex and quarries
needing improvement, Jose Cascajero agreed that the lack of capex had
deceased efficiency. Once Cemex regains financial flexibility, there can be a
focus on the business ensuring money and time isn’t wasted on fixed costs.
Jean-Serge asked if there were plans to transfer assets in other countries in the
near future. Jose Cascajero explained that divesting a business is not an easy
decision and that Cemex’s commitment is to ensure the financial flexibility and
sustainability of the group.m

Jaime Elizondo began by looking at the 4 priorities for tasks that should be
achieved. The top priority is health and safety and there being zero incidents.
There have been no fatalities in Europe this year but LTls are already double
what they were in 2015 with 6 months still to go. The next priority is gaining
financial flexibility as Cemex are currently spending too much money on paying
interest on the debt. Maintenance capex has been reduced and operations are
working hard to reduce working capital so there is an expectation that Cemex
will be investment grade faster than expected. By the fourth quarter of 2015,
the debt was $15 billion, which had reduced to $14 billion by the second quarter
of 2016 after part of the Philippines operation was sold.

In Europe, ready-mix generates more sales, and there is a commitment to
continue to invest in these businesses to allow it to grow.

The EBITDA margin has increased from 9% to 11%. There is still a long way to
go but Cemex are on the right path. The markets have been difficult this year
and the pound devaluated more after Brexit.

Looking at cement, demand in Europe is moderate, Mexico, India and Philippines
are good and Asia is poor. The estimate for 2016 is that the UK won't perform
well, which may be due to Brexit reducing investment. France is stable whereas
Germany and Poland will grow. The political environment has made Spain
difficult and Latvia isnt performing well. Suite page 9.
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Immigration could have a positive effect as there will be a need for more housing
and schools to be built but this won't be in the short term.

The third priority is customer centricity and a need to be closer to customers.
This is something that needs to be part of the company’s DNA. There needs to
be a focus on customers and what makes them loyal. The first step is to define
commercial objectives, segmenting customer needs and then developing
values for them. People are key to this initiative and the academies have been
developed so people can be trained and supported.

The final priority is to be a global Cemex, there is a lot of knowledge across the
business but it's scattered so networks have been developed to allow experts to
improve how things are done. The networks are Supply Chain, Cement, Ready-
mix, Customer Centricity, and Grow the Pie.

Prompted by Muriel Peretti asking about Cemex’s growth, Jaime Elizondo
confirmed that there is no doubt that Cemex will restart their growing path
but that starts with being investment grade so opportunities still need to be
analysed. There are a variety of ways for the company to grow so the most
important thing is to be ready for opportunities.

Jean-Serge Peret asked if Cemex had considered joining a large company or if
Cemex’s solo growth would be sufficient. Jaime Elizondo confirmed that, as far
as he knew, merging is not an option.

Given that there were 7 fatalities globally, Sonny Netto asked if all countries
have the same health and safety standards. Jaime Elizondo explained that while
Cemex practices are the same worldwide, countries have different attitudes
towards safety.

Jose Lafuente raised the issue of outsourcing and that it needs to be limited
within the company. Jaime Elizondo explained that the most important thing
is that the person is trained correctly. There are some specific works related to
cement where certain capabilities are needed and there needs to be a focus on
how to improve work within cement operations.

Jean-Serge Peret pointed out that knowledge is being lost when employees
retire or leave, and those employees either aren’t being replaced or, when they
are, the knowledge isn’'t being transferred. Jean-Serge Peret also suggested
that there should be more training for younger people. Jaime Elizondo agreed
that experience and knowledge is being lost but there is a commitment to build
a better future. Young people are critical to the future of the company and there
needs to be closer working with universities and technical schools.

Roberto Serrano commented that the number of subcontractors is rising
faster than the number of employees and that operators are complaining that
subcontractors get paid overtime whilst they don’t. Roberto Serrano asked that
Cemex employees are given more opportunities. Carmen Burgos explained
that this is specific to Spain and that people are hired to work a number of hours.
Uwe Pommer explained that while health and safety is a priority, there is more
contract labour and the workload has increased, which is changing the effect of
health and safety. Jaime Elizondo agreed that they should have the people they
need, no more or less.

Prompted by Thomas Hunter’'s question regarding ready-mix business within
the UK being a hotspot, Jaime Elizondo said that he hoped there would continue
to be more work within the UK.

Konrad Meier explained that clients have changed and contract labour from

Eastern Europe means that working hours on construction sites have increased.
Suite page 10.
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Jaime Elizondo remarked that, if there’s a change in the market, Cemex need
to react to this. This doesn’t mean people need to work longer hours but have
additional shifts. Konrad Meier added that there was an issue with the systems
to which Jaime Elizondo agreed and explained that the new RMS is being rolled
out.

Muriel Peretti pointed out that Cemex keep saying that their workers are the
best but are then getting rid of them with restructuring programmes. Jaime
Elizondo replied that he would never stop calling them the most important
because Cemex wouldn't exist without them but some things need to be done
for the profitability of the company. When people are let go, it's important to
manage those processes in the best possible way because it not only causes
stress for those leaving but also those who stay.

Sonny Netto commented that, in the UK, contractors are regarded as a hotspot
for accidents and they are unable to spend as much time with them as they are
their own people. Jaime Elizondo agreed that this is something that needs to
be worked on.m

With the issue of confidentiality brought up by Miroslav Plachy and Jean-
Serge Peret, Derek O’'Donnell explained that they need to share confidential
information with the representatives to give the full picture but it's important
to maintain that confidentiality. Jose Lafuente commented there needed to be
more precision about what is confidential instead of limiting information and
therefore stopping representatives from defending employee rights.

Jose Lafuente asked how the external expert for training next year would be
selected. Jean-Serge Peret confirmed that most of the work would be done
during the sub-committee to define what expert is needed and then the company
could find or propose someone.

Jose Lafuente asked that, when people receive their training, they send an email
to confirm it had been done and if the training was satisfactory.

Wrapping up the session, Jean-Serge Peret thanked Derek O’'Donnell for his
first time as Secretary of the ECC, and Jirgen Winkelmann for all his years
helping the ECC. The Spanish team were thanked for their hospitality, and Derek
O'Donnell thanked the representatives for their directness. Jaime Elizondo
reminded the representatives to keep telling them where to improve and then
brought the meeting to a close.n
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