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Jimmy Brownlie Rest in Peace

Last Saturday Jimmy

. Brownlie (in the far left of

. the photo), a CEMEX
employee, tragically lost his
life as a result of a
workplace injury at our
West Calder Block Plant.

Jesus Gonzalez, CEMEX
UK President, has reflected
on the impact of this awful
incident and wanted to
share his thoughts with you.

He has recorded a short 15
¢ minute video that he asks

© you to watch and discuss
~with your teams today.

https://goo.gl/WymqJ7

Below is a summary of the video. Please work together to make sure that we all go home safely to our
families and we never have another incident like this one again.

Jesus: “Last September in another video | gave you a message that we were on a bad trend and we
needed to improve. You can see that this hasn’'t happened and the trend is getting worse. So far this
year we have had 33 TRIs on a rolling 12 month basis, with 14 LTIs in the last 12 months. The yellow
line shows the evolution of our LTI frequency rate compared to number of hours we are working and
you can see it is getting worse.
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We have not been able to stop this wave of accidents. We need to improve. It's not just focused in
one business, our incidents are happening across all of our businesses.

The outcome that is the most difficult one to face is a fatality.
So far this year we have had 3 fatalities.

In January, a pedestrian in London was killed in a road traffic accident involving a readymix truck. In
March this year, a contractor lost control of his vehicle and died in a traffic accident.

But the one that is most close to me at the moment is that an employee was killed in a Block Plant last
weekend.

Of course there is an investigation into the root cause, but | would like to spend more time talking about
the tragic consequences.

| would like to talk about the West Calder team. The team picture at the beginning of this article was
taken some time ago, but James Brownlie is on the left hand side of the picture and he died last
weekend.

The picture was taken with his team and as you know, if you work in a Plant the people you work with
are like your family at work - you are very close to them. There have been consequences on the team.
| visited the team a couple of days after the accident and this was one of the most difficult experiences
of my career, but | was there to try and show support to them in such difficult times.

It was difficult, for me personally it is the first time | have seen the impact so close up. It is the first
employee | have ever lost in one of my operations in my career so is difficult for me too.
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Let me describe to you what | sensed in the visit. Of course the atmosphere was very difficult; we
observed a minute’s silence which was a very emotional moment for all of us. | spoke to some of the
people in the picture who naturally have been very affected by the accident.

| also went to the area where the accident happened. The police had been there at the weekend to
investigate and nothing had been able to be moved, so it was still how it was when Jimmy was working
there on Saturday. His name was still up on the board and his tools and some of his PPE were still
there.

The team was very strong, as to support the investigation from the HSE some of the guys had to
operate a similar machine to the one Jimmy had been working on to understand what happened.... the
guys operated the same machine.

This has impacted so many people.

The family, of course. Jimmy was 64 and married with a daughter and son. He was very close to
enjoying a well-earned retirement and had grandchildren too. Friends and colleagues who were close
to him have been affected.

I am sure some of you know how difficult it is and understand very well from personal experience what
| am saying, as you may have been involved in similar situations.

If you don’t think these consequences are reason enough, this is a photo of a poster that | saw on
Monday in the West Calder Plant in the entrance to an office.

It says it all: Stay Safe to Stay Alive. It is a strong and emotional message.

This was done by the daughter of a Plant employee. If you can'’t think of any other good reason to stay
safe then think about the family and friends you go home for.

This is why we call it BEST FOR FAMILIES.
So, how are we going to stop this trend?

We must insist on doing the basics and doing them very well.

HELPING TO BUILD A GREATER BRITAIN




The basics are:

Our Safety Essentials, with Looking after Ourselves and Each Other being the number 1

Stop and Think every time we start a task or things don'’t go to plan. Please stop and assess the risks
of the activity. Please do not rush. Health & Safety is my number one priority, | would never sacrifice
having one single minor incident for production or results.

Step In — if you see a colleague doing an unsafe act have the courage to step in and stop this person,
this is the only way to look after each other.

It's not about talking safety, it’'s about doing safety.

Please help me to ensure it's happening in all our Plants and Offices so we can stop having injuries.
This is not something | can do on my own, | need your help.

Each and every one of you can make a difference and stop this negative wave.”

You can make the difference.

Don't ket anyons act unsafely, alwsys siop - areas tidy and free from trip/slip hazards.
unsafe practices.

:‘_Jl | Geta grip & I Personal Protective (&)
Hold handrails on stairways and uss three Eqmpmenl :
[

mmmmmu Abways wasr the comect PPE.

Look after yourself & Housekeeping
% and each other ® A e mm®

,-'12 Manual Handling Ty N ¥ Tools and Equipment g,
8] 12 mechanical sids or ask for help o [ Us the right, well maintsined, tooks/
8 r=duce rohs. equipment for the job. Never make do.

ja Driving 3 ¥ | Safe Systems @
-5 ¢

R [\sve safely, ensere you are authorised Lo Follow ssie systems of work, site nules,
- and that vehicles/mobile plant ane well ! signage and traffic signals_

—

. u Isolation Procedures @ Working At Height 4

Never work on live or moving machinery — ) Use spprogriats sccess equipment and
‘always ‘lock out'. i

fall prodection.

} . ™ Confined Spaces =

tha safsty

HELPING TO BUILD A GREATER BRITAIN




