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We want your suggestions!
Had an issue or problem that keeps recurring, or a great idea 
that you don’t know how to take forward? It could be local to 
your site, cross-functional, or an area or UK-wide opportunity.

During Q4 2022 please submit any new initiative suggestions to 
the Suggestion Box within the IDEATION portal.

At least one winning idea will be selected before the 
end of the year, and this initiative will then be supported, 
project managed, and financed in 2023 by the EXCEED 
team.

Your ideas should be –
• Not currently implemented.
• Potentially replicable to other sites.
• Value-adding.

For any initiatives which are already
implemented on site, please
continue to use the Quick Wins plan


