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Energy Saving Project - Toolbox Talk briefing
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O Between the climate crisis and the conflict in
Ukraine causing hugely-escalating costs,
reducing our energy use has become more of a
priority than ever.

O CEMEX has therefore launched a working group
dedicated to this project: the Energy RRT

O Following the creation of this group, CEMEX
decided to engage on a European scale with the
creation of RRTs in each country.

O You will have seen different communications on
energy use over the previous months.

O As we begin 2023, we are now asking for your
help, by holding a Toolbox Talk with your teams
w/c 30th January to support the ‘I'm helping save
energy’ campaign

//:EI'I'IEX

244 968 MWh

Annual electricity
consumption Cemex UK

hae’

40.9 million litres

Annual fuel consumption
CEMEX UK
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-10%

CEMEX target for energy
reduction in 2023

7 ENERGY RRTs

RRT created in EMEA to
achieve the objectives.
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The awareness campaign begins with four simple eco-gestures to follow in offices and on

production sites

OFFICES PRODUCTION SITES
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actions are: "IN THE OFFICE, THE ®  For production sites, the simple
S SMALLEST CHANGES CAN actions are:
O I maintain heating at MAKE A BIG DIFFERENCE o _
no more than 21°C O | maintain heatlng at no e
when the office is e tericil e Mintee more than 21°C when | psintan heaingat no more than21°C
occupied @ Ihlmafflhehghtswheniheoff:cens bu'ldlngs are Occupled Itumoﬁtheinte(ior&exlerirIiuhIswhenihe
O | turn Off the “ghts O I turn Offthe interior and siteisunoccupied(eveninrgs&weekends)
when the office is ¥ ::3:"'“”"'""“""""“ when exterior lights when the ot e inuaracreanYon
= . . . prod_uction equipment, when | leave
unOCCUpled (evenlngs Iclnsedoorsbehmdmesohaaldoesn't Q' Slte IS unoccupled — N
and WeekendS) @ escape out of the building \ (evenings and Weekends) { Iclose doors behindme so heat dossn't
O | turn off my computer y O | turn off my computer

screen, and production
equipment, when | leave

screen when | leave

O | close doors behind
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me so heat doesn’t B crich] e et emex O | close doors behind me ———
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escape out of the so heat doesn’t escape out e e e

building of the building

» Posters will be distributed to sites
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Please take 10 - 15 minutes during w/c 30" January to discuss the relevant poster with your team

* Take alook around the room you are in together and discuss what energy is being used where — are there
any simple changes that could be made to save energy?

* If your site is using an energy monitoring system, look at how much energy is being used now

* Encourage colleagues to take personal responsibility — the campaign is focused on how we as an
individuals can make a difference

* In particular; please remind people of the importance of paying attention to Triad warnings

This campaign is not just for those on our operational sites, but across all areas of the
business. If you can, get out o see your feam on site, or arrange a discussion on Teams

We would like to collect feedback from across the business about how Toolbox Talks went —
please share comments and photos with the UK Communications Team and they will include in
UK News!
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O Discuss your 2022 Christmas Shutdown performance with the feam —
how did you do compared to 2021¢

//Erm:x TRIAD Performance Report
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O Discuss your Triad performance so far (if you have ‘half-hourly’ mefers)
how do you compare fo other sitese

O Use your energy monitoring system if you have sensors fitted — which
items consume the most energy on your sitee

Real Time Consumption

O Do you know when your peak time periods for energy costs aree = -
Can you avoid them/reduce your consumption during these timese
O How is your background energy consumption trendinge
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THANK YOU FOR YOUR
SUPPORT!
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