INTERNAL YOUR VOICE

NPS SURVEY MAKES A
H12023 DIFFERENCE!

What are your experiences of Cemex's intercompany
processes such as ordering and scheduling deliveries of
Cement, Aggregates and Admixtures?

Please let us know what already works
smoothly and which processes we can improve .

We have already implemented some improvements

based on your previous survey responses

¢ Launched a pilot in NW to enable
tracking of internal deliveries of
Aggregates and Cement. Excellent
feedback to date, UK roll-out to
follow.

¢ Implemented regular reviews between
RMX, CEM & AGGS. Supply Chain
regarding upcoming demand, material
availability and operational challenges
to help mitigate risk and secure supply
to internal customers.

e CEMENT - greater resilience in the supply chain through
increased inventory at all sites, additional haulage, and
consistent production performance.

| AGGREGATE duct ilability i d TAKE OUR
] - product availability improved.
¢ RMX - continued investment in the site storage capacity - SHORT SURVEY
bays, silos and growth in deliveries at night. AND HELP US
e ASPHALT & BP - close collaboration with the business to BUILD BETTER
ensure sufficient capacity in place. CEMEX
e CUSTOMER SERVICE CENTERS - reinforced the
importance of Call Bob and proactive communication as
this has an impact on all businesses. As an example DRY
MORTARS have record volumes of bulk and bagged
mortar sales and production levels in 2023.

#/CEMEX
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CEMEX: ZAMAWIANIE | ISTOTNE

DOSTAWA SUROWCOW

1/2023 ZNACZENIE!

CZY ZAMAWIANIE | DOSTAWY SUROWCOW W CEMEX
(CEMENTU, KRUSZYW | DOMIESZEK) DZIALAJA TAK JAK NALEZY?

WLASNIE TY MOZESZ POWIEDZIEC CO DZIALA
DOBRZE, A GDZIE NALEZY COS POPRAWIC S

We have already implemented some e
improvements based on your 4
opinions:

READYMIX enabling tracking of
internal deliveries of aggregates
and cement. Excellent feedback to
date, UK roll-out to follow.

CEMENT - greater resilience in the
supply chain through increased
inventory at all sites, additional
haulage, and consistent production
performance.

AGGREGATE - product availability improved

RMX - continued investment in the site storage WYPELNIAJAC ANKIETE
MAKSYMALNIE DO

capacity - bays and silos - and growth in deliveries A
at night. USPRAWNIC

_ _ WSPOLPRACE DZIALOW
ASPHALT & CONCRETE - close collaboration with CEMEX

the business to ensure sufficient capacity in place.

CUSTOMER SERVICE CENTERS - reinforced
the importance of Call Bob and proactive
communication.

#/CEMEX



ISTRAZIVANJE

INTERNOG NPS-A

ZA PRVO VAS GLAS

POLUGODISTE CINI RAZLIKU

2023

STO MISLITE O CEMEX-OVIM INTERNIM PROCESIMA KAO
STO SU NARUCIVANJE ILI DOSTAVE CEMENTA,
AGREGATA | ADITIVA?

ODVOJITE

5 MINUTA ZA
ANKETU | POMOZITE
NAM GRADITI

BOLJI CEMEX

RECITE NAM STO IDE GLATKO,
A KOJE PROCESE MOZEMO
POBOLJSATI
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READYMIX enabling tracking of
internal deliveries of aggregates
and cement. Excellent feedback to
date, UK roll-out to follow.

CEMENT - greater resilience in the
supply chain through increased
inventory at all sites, additional
haulage, and consistent production
performance.

AGGREGATE - product availability improved
RMX - continued investment in the site storage NI7T 5 UTi7n NIN
capacity - bays and silos - and growth in deliveries q17VI 1j707 72NN

at night. D{j7N0 NI127 117

ASPHALT & CONCRETE - close collaboration with MM NIV
the business to ensure sufficient capacity in place.

CUSTOMER SERVICE CENTERS - reinforced
the importance of Call Bob and proactive
communication.
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