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Poka-Yoke &
Error-Proofing

' Error Proofing in lean methodology is referred to as
Poke-Yoke and is an important technique that aims to
eliminate defects in a product or service from ever occurring
in the first place.

Error Proofing is achieved by using a mechanism, device or
systems that prevent mistakes from being made, or failing
this - it detects them before the customer or end user does!

The Exceed Operational Excellence Team are pleased to share this
interactive Toolbox Talk, utilising Microsoft Sway. This Toolbox Talk will
give you an overview on the history of Poka-Yoke, the importance of
eliminating errors, and how we can implement Poka-Yoke at Cemex.

You'll also have the opportunity to share where you have eliminated errors
in your work.

Did you know, Error Proofing is a
key part of Lean Methodology
and is something we should be
doing wherever possible, to

safeguard our business.
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