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CEMEX Procure-to-Pay process flow
8 steps to on-time supplier payments 

Issuing your PO on time is crucial to streamline the payment process to our suppliers! 

 Prior the acquisition of the goods / services
 Full amount and negotiated price
 Do not divide / split into several Pos
 Avoid verbal agreements without a PO

According to goods / services received
Do not divide / split into several POs

According to goods / services received
 Include PO number in the invoice
 Send invoice to Accounts Payable for 

payment
No PO, no payment

 Invoice must match the PO
No discrepancies between the PO 

and the invoice

According to the negotiated pay terms
According to the payment schedule
 Send early payment request “if 

necessary” through ServiceNow
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Invoice Reception Contact for inquiries

UK.Supplierinvoices@Cemex.com Ncrvendor.recon@cemex.com tel +44-2034575782
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 If supplier does not exist in 
SAP, request the creation 
through CAVI

Quantity / amount of Good 
Receipt (GR) / Invoice 
Receipt (IR) must match


