Supplier Finance program at a glance

* An additional source of financing at the Supplier's discretion.

WHAT? * Via the proposed solution, CEMEX’s Suppliers have the option to discount their receivables and
accelerate payments with a fee or decide to get paid at maturity.

* Aninnovative funding method to accelerate CEMEX’s payments and optimize working capital.

* The program provides an additional, flexible and attractive funding solution for Suppliers.
WHY? * The funding does not consume the Supplier’s credit lines.

* Adigital solution with light onboarding and contract structure, that offers a high transparency and
reporting options for the Suppliers.

» Suppliers are onboarded by the bank (no account required).

HOW? * Suppliers visualize invoices and request the Bank to pay earlier, if and when they wish.
* The bank pays the suppliers and is reimbursed by CEMEX at maturity .
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Supplier Financing Onboarding

i

Bank

Treasury

End user/
Negotiator

GES

Identifies the supplier and
discusses to increase
Payment Terms based on
Supplier Financing (SF)
program.

For more information on
SF, please contact
Procurement :
apriletteamber.jabanes
@cemex.com

Requests approval
from Procurement
Director

Treasury Contact:
krisztian.kozma@cemex.com

Contacts Treasury
to determine
which bank to use
for the SF
program.

Procurement
Director:
antonio.desmay
@cemex.com
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Recommendation
for the
appropriate bank

Endorse Supplier
to Bank and Notify

Notifies end
user/negotiator
and vendor, cc

Procurement and
Treasury

Supplier-Bank
Collaboration,

Document
Submission

*VENDOR NAME

*VENDOR CODE

*CUT-OVER DATE -
the date in which the vendor would
transition to SF scheme.

*BANK — Santander or Natwest
*PREVIOUS PAYMENT TERMS -
e.g. 60 days from end of month
of invoice - ZX82

*NEW PAYMENT TERMS -
e.g. 90 days from end of month
of invoice - ZX90

Send Procurement
director’s approval

GES Contact:

gb-vendorhelpdesksscuk@cemex.com

+ details above to
GB-Vendor
Helpdesk SSC UK

Updates Vendor’s
payment terms
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P2P — Query Matrix

(Purchase to Pay)

P2pP

T&E

Accounts
Payable
Queries

Vendor
Set-up

|
|
|

Pcard

|
|
|

What?

All queries relating to expenses &
Concur

All queries relating to vendor
Invoices and payments **

All queries relating to onboarding
of vendors and CAVI

All queries relating to Pcards

1111

Have a query?

Support team contacts (will

get issued a service call
number)

Search ‘T&E’ in mail addresses
Or GB-T-and-E-Claims
gb-ssctandeclaims@cemex.com

Search ‘vendor query’ in mail addresses
Or NCR Vendor Recon
ncrvendor.recon@cemex.com

Search ‘vendor helpdesk’ in mail
addresses
Gb-vendorhelpdesksscuk@cemex.com

Search ‘pcardhelp’ in mail addresses
Gb-pcardhelpdesksscuk@cemex.com

No resolution?
Escalation Contacts
(must have service call
number)

Alan Venning
Alan.venning@cemex.com

Tomas Hozik
Tomas.hozik@cemex.com

Luis Carlos Elizondo
Luiscarlos.elizondo@cemex.com

Alan Venning
Alan.venning@cemex.com

** Note all Vendor invoices must be sent for scanning & onward processing to UK.supplierinvoices@cemex.com which is a no reply email address




