Risk Assessments

Keeping everyone safe

To .
Basics

Hazard Identification and Risk Assessment is a key part of our Health and Safety
Management System (HSMS). It helps us identify potential hazards, how likely and serious
the risks are, and how to control them.

Element 2 of our Cemex HSMS contains full details (click here: HSMS). Please familiarise yourself with it,
but contact your local H&S specialist for further advice and guidance if required.

WHAT IS A RISK ASSESSMENT?

e A simple but vital process to
identify what could cause
. harm and decide how to
control it.
* Preventsinjuries, protects
health, and ensures we all
go home safe.

BENEFITS OF RISK ASSESSMENT

* Preventsinjuries and incidents
Builds trust and morale

Nat Improves efficiency
e Drives continuous improvement
@ e Ensures legal compliance
e Saves costs and resources

HIERARCHY OF CONTROL (ERICP)

Can you ELIMINATE
the hazard?

Can you REDUCE people’s
exposure to the hazard?

Can you ISOLATE people’s
Exposure to the hazard?

Can you CONTROL the risk

by other means?

Personal Protective
Equipment (PPE) .
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HAZARD VS. RISK

Hazard Risk
The likelihood
and severity of

Something with
potential to cause

harm (e.g., moving harm occurring.

machinery, wet

floors).
Examples:

Hazard - Wet floor.
Risk - Someone slipping and breaking a bone.

HOW TO DO A RISK ASSESSMENT

@) !dentify hazards (has the potential fo cause harm)
Q Decide who might be harmed & how

e Evaluate the risk level (probability of harm occurring)
o Apply the Hierarchy of Control (ERICP)

G Record findings and implement measures

0 Review and Update Regularly

When We Do Risk Assessments?

They are carried out for Activities (e.g.
lifting/maintenance), Tasks (e.g. grinding/welding),
Specific job roles (e.g. forklift operators, cleaners)
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starting work:

e Stop, look around, and
think about hazards in
that moment.

e Take 5 does not

replace the formal risk

assessment — it
complementsit.




