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LTI - CONTRACTOR BACK INJURY

DETAILS OF THE INCIDENT
A contractor sustained injuries including a chipped bone in his back and ligament 
damage in the upper neck. The incident, initially believed to be a medical 
emergency, is now thought to have been caused by a hidden hazard as the 
contractor passed through a door way with a dust curtain opening, into a conveyor 
area. As part of the investigation, it was discovered that this dust curtain was being 
held in place by two cement bags positioned on the conveyor housing roof. One of 
the cement bags most likely was dislodged and fell from above.

This unsafe setup had gone unnoticed for years, and had not been spotted by the 
local team, nor contractors or during detailed formal safety audit inspections 
conducted by the Cemex H&S team or external auditors. The hazard was difficult to 
detect from ground level due to its position relative to other structures. 

Neither the injured party nor his colleague reported any immediate cause at the 
time, but based on the injuries and subsequent findings, the incident is being 
recorded as an LTI on the balance of probability.

HOW COULD THIS HAVE BEEN AVOIDED?

Safe Systems All permits, risk assessment and method statement was in place for the 
task. The IP was inducted.

Standards

The items on the roof were not identified during daily activities, routine 
audits, or inspections, including those carried out by Health and Safety 
professionals. This was a hidden historic issue. 

It is important to note that this is not a recent behavioural matter, nor 
is it anticipated that the current workforce would engage in such an 
unsafe practice as placing items on a roof.

PPE All required PPE was worn by the contractor.

Emergency 
Response

Initially, the incident was believed to be a medical emergency, as the 
injured person had reported feeling unwell just beforehand. The site’s 
first aid team responded in an exemplary manner, following all 
required protocols.
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The bags had been placed on the roof many years ago and went unnoticed. Their position, 
obscured by surrounding structures, made the hazard difficult to detect from ground level. 
Regular use of drone technology for roof inspections could have identified this risk earlier.

While it is natural—and often reinforced practice—to look forward and down when walking 
to avoid slips, trips, and falls, it is equally important to pause, take a broader view, and 
ensure thorough inspections of all areas, including periodic checks of roofs.
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Making the invisible, VISIBLE

 3 teams – working throughout 
the plant

Daily steering meeting at 
9:30am

Daily safety briefings

Team then out finding and 
fixing issues

Goal: To identify and rectify 
hidden hazards

Over 300 issues identified 
and resolved  



Topics include:

• Hot Work (Welding, Grinding, Hot Materials, Hot Processes)
• Housekeeping
• Lifting Equipment
• Risk of Gravity (falling objects, dropped tools, etc.)
• Safe Driving (on-site vehicles, mobile plant)
• Tools & Equipment (selection, inspection, hand & power tools)
• Standards You Walk By (“What you walk past are the standards you 

accept”)
• Use of Ladders (competence, checks, safe placement)
• Manual Handling & Ergonomics
• Asbestos Awareness

• Stress & Coping Mechanisms at Work
• Hazardous Materials on Site 
• Emergency Procedures & Fire Safety 
• Importance of Guarding
• Incident reporting & Investigation
• Working differently out of Hours (reduced supervision, fatigue, access to 

resources)
• Permit to Work - Piper Alpha Disaster (lessons learned, safety culture, 

permit-to-work failures)

Safety Briefings To support the initiative, Safety 
Talks were developed and 
delivered daily to raise 
awareness and knowledge of 
key topics


