
VFL

Discussions

Purpose of the
Visit

Wellbeing and
Safety

Maximise the
benefits
Provide a warm
welcome and
induction.

Remember, it's not
an inspection - no
need to tour the
entire site.

Getting the best 
from   

Leaders are on site to
learn, understand,
and assist where
possible.

Observe behaviour
and practices, and
engage in meaningful
conversations

Share what’s going
well and highlight any
challenges.

Be open about areas
where support might
be needed.

Hold a close out
discussion.

Discuss both
wellbeing and safety.

Ensure everyone
feels comfortable
and supported.
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